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VICARS REPORT TO APCM - 26 APRIL 2009

“We are the Body of Christ.

In the one Spirit we were all baptised into one body.

Let us pursue all that makes for peace and builds up our common life.”

What is the function of the Church and what is our baptismal responsibility? To offer worship to God, to live the Kingdom life and to bring Kingdom values to all whom we encounter.  We are to bring hope, life and light. We are to practice reconciliation and hospitality. We are to grow as a body in the life and likeness of Christ so that we can truly claim for ourselves the title The Body of Christ.

This must be the vision for our community of St Nicholas. What you will see in the next few pages is our attempt to be that Body, for we are frail and human. There is much we are doing and there is much we must do if we are to be authentic and attractive. I urge all of our parishioners to consider their baptismal calling in the light of this vision. I have set out before you some of the things we have achieved over the past twelve months and what we hope to achieve in the next twelve. We can only achieve our aims with God’s blessing and your full participation.    

At my first PCC away day we set some demanding goals for my first year here at St Nicholas. I am happy to report that much of what we considered has been achieved. Our new curate Ann Alexander will arrive fresh from her studies at Oxford in late June. She will be ordained deacon at St Pauls on Saturday 27 June. Ann brings with her lots of experience and I’m sure she will be a great asset working with us and amongst for three years.

We have, in partnership with St Peter’s Hammersmith, appointed Russell O’Callaghan as a community worker. He will be working with young people and community projects in the parish.

We have established a link with the parish of St Simon & Jude in S Angola. There hasn’t been much response to or initial communication but I’m sure things will develop.

A new web site has been established and I hope over the next few years our electronic communication will grow and develop. This is helped by the appointment of Moya Flynn our parish administrator and PCC book keeper. Moya’s hours are Tuesday 3pm – 6pm, Wednesday 09.30-15.30 and Friday 3pm - 6pm.

A new pastoral group has been trained and appointed and will soon be around and about in the parish spreading the name of St Nicholas, which is so important.

Finally, we are beginning to look carefully at the possibility of building a community annex at the back of church. This will contain toilets, a small kitchen, a room to meet - which can be used as a crèche on Sundays - and also some archive and storage facilities.

This year’s revised action plan is in the process of compilation, but in essence it is about how we as a community can spread our wings, become more visible in the area, and hopefully grow. With a much larger ministry team, comprising of myself, Ann, Russell, Andy, Martin and the pastoral group we hope that will be possible. However, a larger ministry team must not make us complacent, we all have our part to play in the life of this Christian Community. For example we need more choir members, we need people with bold and imaginative ideas for the future and people willing to advance those ideas. Please don’t be shy. If you have an idea; if you want to volunteer - see me. I always say yes!
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Finally, my thanks to our Wardens Malcolm and Max, Nahid our treasurer (who has passed the baton on to Moya and Andy), to our Readers Andy and Martin, our PCC members and all who give so freely of their time and talents. Thank You!
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PCC SECRETARY : Ann Frye

Committees and working groups deal with specific activities and their reports appear on the following pages. The Treasurer’s accounts are submitted as a separate document.

Number on the Electoral Roll, 200  - April : 2009
The usual number of those attending church on Sunday : 160

PCC

There are 21 members of the PCC and the committee has met six times in the year, under the chairmanship of Fr Simon. Subjects discussed and enacted upon include the appointment of a deacon and a youth worker, a parish link through ALMA, pastoral training for the Visitors Group and extensions to the church building.

Standing Committee

The Standing Committee met on a number of occasions throughout the year to deal with any items needing immediate attention or to pass them on to the PCC for further consideration.

Parish Pastoral Visitors

The year saw significant progress towards achieving one of the goals of our Mission Action Plan, recruiting and training a group of people to make pastoral visits to the sick, the housebound, the bereaved and others.

Nine people expressed interest in this work and took part in a training course over one Saturday and three evenings, and procedures are now being set up to establish where a visit would be welcomed, to match an appropriate visitor, and to supervise the whole operation.  This will enable the parish to offer far better pastoral care.

Among this group are some who had expressed a particular interest in baptism visiting.  They had a specific training session, and we now have more people to undertake this important work, visiting every one of the many families who brought their children for baptism through the year, welcoming them, preparing them for the baptism service and explaining its significance.

The Eucharistic ministers have continued their ministry, largely within church on a Sunday but also, when called on, taking Holy Communion to the sick and the housebound.

TATT 
TATT has continued to develop this year and we have welcomed a number of new members. Attendance continues to vary a lot – from a group of six on some weeks to a group of about 20, but given that we keep TATT open all year now, except for August, that is not surprising.

We continue to start in church at 10.30 and process to St Denys after the first hymn. We welcome the children as one group and share the reading of the day, the Lord’s Prayer and any news that is relevant to them all, and we take the register. We then spilt into three groups – Pebbles for 3-5 year olds, Rocks 6-10, and Boulders 11-13, or however long they feel inclined to stay with us. The three groups undertake different activities, often drawn from ‘The Children’s Liturgy’ or ‘Living Stones’, before returning to church, ideally for the Eucharistic Prayer.


We like to actively involve the children in one church service per term, and did this very successfully at Harvest, with a very colourful River of Life and altar piece made by TATT, and active participation of the children in the readings. We will also lead the service on Mothering Sunday. 

At Christmas we performed our annual Nativity, based on ‘Jesus’ Christmas Party’ and had a record number of children participating. We hope to be able to take the children on an outing this summer.

We have welcomed 2 new teachers this year – Richard Ellis and Caroline Babbage, and said thank you and goodbye to Nahid. 

We intend to involve the children in a project about ALMA during the Lent period. Our challenges continue to be how to keep the younger adults (12 plus) interested – and always welcome ideas.

Intercessors

This important ministry has continued to progress in the last year. We currently have 12 intercessors on the rota and we continue to look to refresh and invite new members to this list at the point of renewal each September.  Notably in the last year, the Sisters have regularly guided our prayers on Sunday mornings.

For those new to the rota a suggested intercessor script is provided though as ever, the diversity that the rota members bring to this important ministry continues to be valued by many. In addition, the to regular rota members, the children from Time at Ten Thirty have continued the tradition of leading prayers on certain festivals.  

I would like to thank all those who give their time to this important ministry.

Pastoral Group

The year was rather different in one aspect- the Pastoral Group's bank balance was quite healthy! It was therefore decided to contribute the proceeds from our fund raising Home Produce sale to the Lent Appeal.

Otherwise activities followed the usual pattern. The late winter "tea and crumpets" party and the summer garden party were as enjoyable as ever despite the distinctly non-summer weather of the latter. Again , our thanks to Heather Hay for continuing to host these parties.

We remembered elderly parishioners at Harvest Time by boxing and delivering the gifts which had been brought to church by the congregation. At Christmas we purchased and distributed gifts for them as well.

The previous report highlighted our decreasing numbers of active members, sadly this is still the case. We are looking for new members to work with us, those who could help with transport would be especially welcome!

Members of the congregation continue to support us financially and practically. In particular, thanks to Martin Daly who often comes to our aid with his car and to Sr.Patricia for her greatly appreciated counsel.

Christian Aid 

As in 2007 we did not carry out a street by street collection for Christian Aid in 2008 but relied on the generosity of the congregation, 37 of whom gave £1835 in total, with a further £438.50 available to Christian Aid via Gift Aid. 

Many thanks to all who contributed. 

Chiswick Churches for Justice and Peace

Member churches: Christ Church, Turnham Green; Chiswick Methodist Church; 
Our Lady of Grace; St Michael and All Angels, Bedford Park; St Nicholas; 

St Paul’s, Grove Park ;  St Joseph’s, Grove Park, the Comboni Missionary Sisters

During 2008  the group organised the following ecumenical events:

February

Fair Trade stall  promoting products at Marks and Spencer, Chiswick High Road, during FairTrade Fortnight

September

A FairTrade Wine Tasting targeting restaurateurs and café owners. Wines were provided by Ehrmanns Ltd, the FairTrade wine importers, and the event was attended by Harriet Lamb, Executive Director of the FairTrade Foundation, Colin Firth and the director of Eco (the ‘green’ shop on Chiswick High Road).

October

The first of two events focussing on Youth in the Community entitled Just Desserts? Issues of Justice for Young Offenders. The speakers were the Chaplain of HM Young Offender Institution Feltham and Paul Spray of the Prison Fellowship.

Stewardship
 

In 2008 there were fifty-three households participating in the Stewardship Programme.  Seventeen households increased their giving and five decreased.  There were three new participants and two withdrawals.

Flowers in Church

Amelia Walsby retired as the lead flower person as of Jan 09. This responsibility has been assumed by Juliet Medforth who has been closely involved with the flower arranging team for many years and has been gradually taking on Amelia's duties for some time. Amelia is to remain on the rota.

The year began with a flower arranging course to boost the numbers on the rota.  This was initially conceived by Amelia who intended to run the course on Saturday afternoons. Such timing proved unpopular and the course was rescheduled to a weekday and run by Juliet. 4 complete newcomers were trained up and will be joining the team.

Weekly flower arranging will recommence at the end of lent with 12 people on the team.

Easter flowers this year are to be coordinated by Wendy Cundy. It is not envisaged that an Easter Lillies collection scheme will occur as it is felt that this scheme has been superceded by the Flowers in Church scheme administered by Christabel.

Enquiries with regard to wedding and other special occasion flowers should now be directed to Juliet.

Contributors to the Flowers in Church scheme numbered 18 in 2008, and contributed £948 to the Flower Fund. The scheme is re-advertised every January and new contributors are of course always welcomed
Property

Following the installation of new lighting in 2007, work to improve the sound system financed by the Friends of St Nicholas, was undertaken; at the time of writing this has yet to be completed, with new speakers fitted in the nave.  The exposed electrical trunk cables and control boxes in the choir vestry have been boxed in.

A small group has been established to plan and manage the improvement to the church amenities, in line with the PCC’s decision in early 2008.  So far architects have been consulted and two commissioned to give initial ideas for the provision of WCs, kitchen, storage space (including for the archives) and a meeting room.

Various items of maintenance work have been undertaken, as outlined in the churchwardens’ fabric report.

Looking ahead, it is hoped to progress the plans for new amenities in a church extension.  

This year the PCC will decide (in consultation with the congregation) on a scheme, with help from whichever architect is chosen on the strength of their ideas.  Once we have a proposed scheme, a decision will also be needed this year on how it is to be funded.  Additionally it is intended to replace the church notice boards, inside and outside, thanks to gifts offered by the Friends of St Nicholas, and work will be started to restore Hogarth’s tomb, with the PCC’s approval but not at any cost to the parish.


ARCHIVES

The archive group continue to open the church on Wednesday mornings either to casual passers-by or arranged visits, sometimes via the website worldwide, to assist those researching an ancestor’s history. 

Perhaps the most interesting enquiry this year was to ask if we could look in the graveyard for the tomb of an ancestor, Alexander Brodie.  The grave was found south of the church covered in ivy and revealed clear lettering about this interesting Scotsman, a blacksmith who invented an amazing stove, which was eventually supplied to the whole of Nelson’s Navy. 

The archives not only tell the history of Chiswick from 1622; now and again a special citizen’s story is discovered.

The year culminated in a long planned visit to the Guildhall Library, where we were shown the early records dating from 1181. Descriptions of the obviously well-established church from 1252 to 1552 listed the church’s treasures; rich vestments, plate, statues, altars and well glazed windows. These ‘visitations’ to Chiswick were from St. Paul’s Cathedral (still involved in appointing our vicars) The Friends of St Nicholas joined us on this expedition and the day was an outstanding success.

Bellringers

We have maintained our Sunday Service ringing with the help of ringers from Barnes & unattached ringers.

The band has maintained the training for our learners with help from ringers in Barnes & Richmond.  The learners are now capable of ringing for Sunday Service.  This is particularly commendable in a year when the three most experienced members of the band have been incapacitated by illness or injury for significant lengths of time.

On December 8th a memorial plaque to Mary Dwyer was placed in the ringing chamber.  Her family joined us for the evening of ringing & singing.  A quarter peal of Plain Bob Doubles was rung commemorating the first anniversary of her death.

The band rang 9 successful quarter peals and continued our tradition of using these for the band and our supporters to make progress.  Of these 9 quarter peals 5 were significant progress for members of the band.  A memorial quarter peal was rung for Richard Watson on the day of his funeral.

There were 2 successful peals by visiting bands.

We plan to resume our programme of bell maintenance in 2009.   For this we are very grateful for the help and advice of Geoff and Margaret Willis from Ashford who have also been out of action for health reasons.


Mission Action Plan

Many of the goals set in last years’ Mission Action Plan have been achieved.

On staffing, the MAP is approaching full implementation:

· Moya Flynn was appointed Parish Administrator and has been an essential part of running the parish – giving support in general administration, supporting FR Simon in his work and book-keeping, relieving the new Treasurer from much of the day to day burden.

· Russell O’Callaghan recently began work as part-time parish youth worker.  The rest of his week he is employed by St Peter’s Hammersmith.

· Ann Alexander will start as assistant curate following her ordination as deacon on 27th June.  With the help of the diocese, the parish will take tenancy of diocese-owned accommodation ahead of her arrival; this property is of a higher standard than the PCC had hoped to find within its budget.

On pastoral development, a number of people have been recruited, establishing a larger Mission Action Plan
Some advance has been made on communications, with an e-mail circulation among the congregation and some development, not yet complete, of a new website.

SS Simon and Jude, Cunene, Angola – a parish link has been established with this parish in Southern Angola, which though flourishing is materially poor and we now know vulnerable to adverse weather.  A visit is already planned.

The PCC is progressing plans for extending the church building to provide additional and much needed amenities, to make the building adequate for 21st Century use.

The only area set out in the Mission Action Plan (and reported in last year’s Annual Report) where limited progress has been made is provision for children and young people.  TATT continues to provide a high level of service and is now more fully integrated into the worship of the 10.30 Sunday Mass.  However, the crèche started, stopped (with the leaders moving away with their work) and has yet to re-start.  

Overall, it has been a successful and rewarding year, with most Mission Action Plan objectives being met well within the projected time-scale.  The newly-elected PCC will put priority on making a new Mission Action Plan to continue progress into future years.

Report on the Fabric, Goods and Ornaments of the Church
April  2009

GENERAL
The church is in good structural condition inside and out.

QUINQUENNIAL REPORT


No work was undertaken in connection with the 2007 Quinquennial inspection.

EXTERIOR
All gullies, valleys, hoppers, rainwater pipes and roof areas were cleared as       necessary during the year. Leaks in the copper roofing were repaired. Some of the stained-glass windows were broken and these will be repaired and exterior grilles may be fitted to prevent similar vandalism  

INTERIOR
The central heating boiler was repaired and serviced in the course of the year.  

Fire extinguishers were also inspected. 



The regimental flags above the north and south aisles were reinstated.



Some additional electrical work was carried out to provide extra power sockets

GOODS & ORNAMENTS   These are generally in good condition but some altar frontals 



may need further repairs.

CLOCK
The clock was serviced during the year.

BELLS
Routine maintenance of the bells has been carried out by the ringers.

ORGAN
The organ is in a good state of repair and has been tuned regularly.

FACULTIES
The PCC submitted several applications to the Diocesan Advisory Committee.

ARCHIVES
Continuing attention has been paid to preserving and filing the archives - some of the more fragile archives have been rebound to ensure they do not deteriorate further.

CONCLUSION   

                        Your churchwardens would like to record their continuing gratitude for the

                        work of all those who assist in the upkeep of the church.

            In particular, thanks are due to:

· Jane Watson for her thoroughness as Faculties Secretary

· Pam Denyer who retired as Sacristan this year and those who care for the linen, robes and vestments and silver and brass. 

· Rosemary Kinghorn who has now taken on Pam’s duties and together with Ann Frye (and others) is also acting as verger for weddings and funerals.

· Jane Watson and Wendy Cundy who are responsible for our Archives

Donald Maxwell & Malcolm Smith, Churchwardens

TREASURER'S REPORT

May I first record, on behalf of the whole PCC, my thanks to Nahid Ahluwalia for all her hard work as Treasurer, and particularly for her stewardship of the accounts for the bulk of the financial year to which the attached financial statements relate.  

I would also like, again on behalf of the PCC, to thank Moya Flynn, our Administrator, for agreeing to take on the yoke of bookkeeping for the parish, capably handling the daily financial administration.  This division of responsibilities has also made the role of Treasurer considerably more manageable, and I am personally most grateful to Moya for that

We must also record the gratitude of the parish for Myfanwy Phillips’s extraordinarily generous legacy, and we must also resolve to use it, and other smaller but no less generous bequests, as the givers would have wished.  

The financial outturn for the parish continues the pattern of previous years: stewardship income and collection income static or declining, but with income on the gifts of past benefactors allowing us to report an excess of income over expenditure, excluding legacies, of around £8,000.  We continue to contribute somewhat in excess of our costs to diocesan funds, which is only right given the nature of our parish.  

In 2009, clearly, we must expect a decline in investment income, which will bring new challenges.  If we are both to meet our responsibilities and to continue to develop our mission, we will need to balance the decline in our income from the departed with an increase in the contribution of the living, both through stewardship and through identifying additional sources of income.  We are fortunate to have a healthy balance sheet as the basis for beginning to address these challenges.

Andrew Rooney, ACA

Treasurer
Banks:


Auditors:

Bryan and Ridge, Chartered Accountants

2 Devonshurst Place, Heathfield Terrace

London W4 4JD

CAF Bank Ltd


Kings Hill


West Malling, Kent


ME19 4TA
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NatWest Bank plc


314 Chiswick High Road


London W4 5TA





Alliance & Leicester plc


Bootle, Merseyside
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